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Child Labour Remediation Action.

This document does not set out to tackle the root causes of child labour, but rather to provide
support on dealing with individual instances as and when they are discovered and tackling some
of the most common difficulties.

In practical terms it is extremely difficult to make work in the industrial context safe for children
under legal working age and to combine factory work with effective schooling. Therefore, we
believe that, in all cases in the industrial context, the child should be removed from work and a
full remediation plan instigated. These Operational Procedures are intended for all cases where
children are found working in factories, whether the children are employed directly or indirectly
(through a labour broker or agent) and also apply in cases where children have been trafficked.
These procedures are specifically designed for the industrial context and are not designed for use
in agriculture or homeworking.

PROCEDURES

Phase One: Immediate actions

If you suspect that workers in a factory may be underage, do not approach the workers directly in
the first instance, but check their ID as part of a routine document check process without raising
the alarm. If document checks confirm the child is underage or if ID checks are inconclusive,
you should take the following action:

¢ Remove the child from all work immediately. Preventing the continuation of work gives a clear
message to factory managers. It also reduces the risk that managers may try to continue to use
child workers under the guise of bogus ‘training centres’ or ‘apprenticeship schemes’. You
should err on the side of caution and assume that a young-looking worker is under-age until
verifiable evidence to the contrary is provided.

e Ensure the child is in a safe place.

e Obtain contact details (ideally mobile phone number) of child and parents/guardian, and
wherever possible, home address ¢ Clarify the true identity and age of the child. Review age
documents of the child and verify that they are genuine. If the documentary evidence is
inconclusive checking the age of the child may entail o Communication or meeting with parents
and guardians of children o Contacting local labour authorities to validate identification o
Medical checks to assess age

¢ Talk to the child to ensure they understand what is happening and why. Listen to them to
understand their needs. Explain the possible remediation options and other measures to be put
in place. Ensure they agree to participate in the remediation programme. It is important in your
contact with children to be aware of situations which may present risks and manage these.

¢ Meet with top production site management to communicate the policies and basic positions
regarding child labour and obtain their consensus on the interim arrangement for the child and
their commitment for remediation.

¢ Provide free food and free and safe accommodation to the child until a remediation programme
is operational (this can be a relatively lengthy process). In some cases, particularly for children
who have migrated for work, either with or without their families, the best interim solution may
be to continue to stay in the factory dormitory (if dormitory accommodation is provided);
however, this is never a desirable long-term solution. ® Arrange payment of a stipend to the



child both during the exploratory phase and throughout the whole remediation programme. The
stipend should be equivalent to the amount the child was earning whilst employed, or at least
local minimum wage standard, whichever is higher. The stipend should be paid in weekly or
monthly, rather than as a lump sum.

e Contact the parents/guardians to ensure that they understand and agree with what is
happening and to explain the ongoing provision of stipend, food, and accommodation. If
necessary, educate the parents about the benefits of schooling/vocational training. With
younger children, the strong involvement of parents/guardians is particularly important. In cases
where parents have sent their child to work, this process of persuasion may be difficult and it is
particularly important to ensure that parents are confident that the family’s income will not be
reduced by participating in child labour remediation.

e Review all the personnel records at the workplace to identify whether there are any other child
workers.

e Give advice on improving age verification systems to ensure that no new child worker is hired.
These could include (but not exclusively): o Policy on minimum age requirements and all
workers to show proof of ID o How to check the validity of ID and age o Record keeping
procedures.

Phase Two: Designing a remediation programme

Before starting this phase of the process, it is vital to identify and establish a remediation team.
This should be made up of representatives from the factory, the agent, the purchaser, local
NGOs, trade unions (if active in the factory where child labour has been found) and local experts
with the experience and capacity to work with children and their families to identify appropriate
solutions. Local partners must have the determination to push the programme through at a local
level and have the skills to negotiate between the different stakeholders and find a solution that
maintains the best interest of the child. In many countries there are existing government or civil
society-backed organizations, processes and projects tackling child labour. It is crucial to identify
and work with these initiatives in order to avoid duplication of effort. At this stage, it is very
important to define and agree on the roles and responsibilities of each party and to confirm who
will be funding the remediation programme.

Ensuring the child’s welfare must be the first priority for any remediation programme. It is vital
that the remediation team understand the specific needs, circumstances, and aspirations of each
child and his or her family and the drivers which pushed the child into work. Specialist support
may be needed to understand the full picture. The remediation programme must be designed to
tackle these specific drivers and to reduce the risk that they push the child back to work again.
Key stages are:

¢ Identification of the remediation team, including local experts6. These may include trade
unions, local NGOs, government resources, health professionals (for example educational
psychologists), or knowledgeable individuals.

e Athorough investigation into the specific circumstances of each child, including family
background, education history and economic circumstances. This should also include discussions
with each child about their ambitions and how education can help in achieving them and
meetings with parents exploring why the child was not already placed in school. If the child does



not want to go to school, it is necessary to work hard to find out the reasons why. (These can
include difficulty in reintegration if the child has dropped out or never attended school; previous
experience of bullying or corporal punishment at school, previous experience of poor teaching
and boring lessons; language barriers in the case of migrant child workers who do not speak the
language used in schools etc). This understanding will enable the team to develop an
educational solution which is more attractive to the child.

Evaluation of whether another adult family member could be employed by the factory in the
child’s place. This maintains the family’s income and continues the link between the factory and
the family, making it more likely that remediation will be sustainable.

Identification of an appropriate school/training or tutoring facility. This should match the needs
and circumstances of each child. Besides basic literacy, the education should ideally involve
learning skills which will be useful in gaining good employment as an adult. If the child is close to
the legal working age, vocational training can be appropriate, particularly if it enhances the
earning capacity of the child when they return to work legally. The school must not be on the
same site as the factory. In the case of children who are away from home/have migrated for
work, with or without their families, it is important to evaluate educational/training/tutoring
facilities both in the child’s home town and in the host area.

Identification of an appropriate accommodation facility. This must be a safe place and must
match the needs and circumstances of each child. For children who are away from home/have
migrated for work, with or without their families, the best interim solution may be for the child
to remain in his or her current dwelling / continue to lodge in the factory dormitory whilst the
remediation plan is developed. However, each instance should be discussed carefully by the
remediation team. Long-term accommodation should not be on the factory site.

Agreement of who will fund the remediation costs, including education costs, any travel
expenses and ongoing payment of a stipend not lower than the local minimum wage. This
should continue at least until the child reaches the national minimum working age or 15, or
finishes the agreed training/educational/tutoring course in the remediation programme,
whichever is the longest.

Agreement on who will be responsible for monitoring the ongoing programme, how much this
will cost and who will pay for this.

Commitment from the supplier/site to re-hire the child when he or she reaches legal working
age, should the child and his/her parents wish it.

Consulting with the parent/guardian of each child in the design of the specific remediation
programme for each child.

Obtaining signed agreements from the parent/guardian of each child and all parties to the
remediation setting out the elements of each child’s remediation programme (remuneration,
school etc) and the duties of each party in ensuring the success of the remediation.

Phase Three: Ongoing support and monitoring

Ongoing support and monitoring of the progress of the remediation programme to ensure that it
continues to benefit the child until he or she reaches working age. This should be carried out by
the purchasing company, local NGOs or trade unions or other experts and should not be carried
out by the factory which employed the child(ren). Monitoring includes the following elements:

Monitoring of the child’s progress at school, exam results, school reports, discussions with
teachers etc



¢ Home visits by an independent ‘friend’ to the child, checking in on a regular basis on their
hopes, fears, and ambitions.

¢ Regular payment of stipend, school fees and any other expenses. The monitoring findings should
then be used to fine tune the remediation programme.

¢ Funding the Remediation Programme

e Itisimportant to ensure that all phases of the remediation programme are properly funded.

Stipend and education costs

The employer should take primary responsibility for funding a stipend (which is at least
equivalent to the average monthly salary including overtime paid to the child during their
employment, or minimum wage, whichever is higher), any repatriation costs, school fees and
expenses. It is important to understand the total cost implications of the programme and secure
these monies from the employer preferably as a lump sum payment. This should then be
entrusted to a third party to make the payments on a regular basis. In some cases, other actors in
the supply chain may also take some responsibility for funding these costs.

Ongoing monitoring
Successful remediation is dependent on ongoing monitoring to ensure that the child remains in

school and that the programme is adjusted to meet the child’s changing needs. Often the cost of
monitoring is split between the factory, agent or intermediary and the purchaser. However, this
needs to be negotiated on a case-by-case basis.
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